National Institute of Rural Development 

Rajendranger, Hyderabad -500030

(Training Modules for Rural Drinking Water and Sanitation Developed during ToT National Workshop on Rural Drinking Water and Sanitation (July 10-13, 2007) organized by Center for Human Resource Development of NIRD, at Hyderabad)

Training Modules for Training of Trainers – I


Title
:
ToT- I  Programme on Rural Drinking Water and Sanitation for 



 State Key Resource persons and Faculty of SIRDs.

Training Modules for Training of Trainers – II


Title
:
ToT-II Programme on Rural Drinking Water and Sanitation for 



 District Key Resource Persons, Faculty of ETCs and other   



 Middle level Training Institutions

Training Modules Training of Trainers (ToT) – III 

Title 1 :
ToT- III Programme on Rural Drinking Water and Sanitation for



 Block Level Functionaries /PRI/ NGOs.

Title 2 :
ToT-III Programme on Rural Drinking Water and  Sanitation for 


 GP/Village Level Functionaries
Training Modules 

 Training of Trainers – I 


Title
:
ToT- I Programme on Rural Drinking Water and Sanitation for 



 State Key Resource persons and Faculty of  SIRDs.

Component – I : Training Methods and Communication Skills
Aim 
: At the end of the programme, the participants will be able to use the most appropriate training methods and communication skills in their training programmes, 

Objectives:

· To enable the participants learn about recent developments in the training process, functions, strategies, methods and techniques.

· To augment competencies of the participants in the preparation and use of training methods, techniques and aids.

· To equip the participants with skills in designing and organising training programmes.

Contents:

· Water and sanitation scenario in the district  and relationship between Health, Water and Sanitation

· Training process and identification of training needs

· Design of Training 

· Development of curriculum

· Training aids, 

· Training methods 

· Participatory Training,

· Communication skills

· large-scale interactive methods

· Training Infrastructure and Management of Training

· Evaluation of Training

· Training action plans for WATSAN functionaries

Component –II : Change Management 

Aim:
At the end of the programme, the participants appreciate change management process and social engineering for effective implementation of Drinking Water and Sanitation programmes

Objectives:

· To orient about the concept of Managing Change 

· To equip the participants with appropriate tools and techniques to organize sessions on attitudinal behaviroual and communication skills for change management

Contents:

· Change process and Mindset

· Individual, group and organizational commitments to change

· Overcoming resistance to change – internal and external

· Attitudes, Behavioral and communication needs for individual, group and organizational change 

· Role and Responsibility of different stakeholders in Drinking Water and Sanitation

· Social mobilization, community participation, Public-Public, Public-Private and Community Partnerships


Component – III  :   Social Mobilization and Community Participation for   

                                 Sustainability of WATSAN Programmes
Aim:
At the end of the programme, the participants will be able to understand the use of tools and techniques of social mobilization and community participation for effective implementation and sustainability of Drinking Water and Sanitation programmes 

Objectives:

· To impart skills to conduct sessions on social mobilization, community participation and inter-sectoral coordination
· To equip the participants with knowledge relating to key components of Drinking Water and Sanitation and its convergence with health and hygiene programmes

Contents:

· Methods of creating enabling environment

· Strategies of and interventions in Social Mobilisation, Community Participation and Inter-sectoral Coordination

· Concepts and methods of motivation and behavioural change

· Public, Private and Panchayat Partnerships

· Monitoring and Evaluation

· Sustainability of Drinking Water and Sanitation Projects, sources, systems and facilities including prevention of ‘slip-back’ of villages in coverage, quantity and quality

· Convergence of services

Clientele Group:

State Key Resource Persons, faculty of SIRDs, Communication and Capacity Development Units (CCDU), Retired officials of PHED as full time trainer at State Level training Institutes.
Duration:
Six-days

No of Participants: 30 (thirty)
 
Methodology:
Lecture cum discussion, Group exercises, Audio-Video presentations, Case studies, Panel Discussion, Demonstration and Practice, Role-play, Mock exercises and Guided exposure visits, Brainstorming, group exercises Audio-Video presentations .


Venue: 
National Institute of Rural Development (NIRD), Hyderabad and 


NERC .

Reading Material:

Programme guidelines, Reference material, Case studies of Tamil Nadu Change Management, Flip charts, Films, hand-outs on training methods, hands on experience, Practice sessions ,  Public – Public, Public - Private and Community Partnerships , material on attitude, behaviour and change, motivation leadership .

Material on Social Mobilisation, Community Participation, Inter-sectoral Coordination and Sustainability.

Who will organize :

National Institute of Rural Development (NIRD), Hyderabad 

Training Modules for Training of Trainers – II


Title
:
ToT-II Programme on Rural Drinking Water and  Sanitation for 


 District Key Resource Persons, Faculty of ETCs and other   



 Middle level Training Institutions

Component – I : Training Methods and Communication Skills
Aim 
: At the end of the programme, the participants will be able to use the most appropriate training methods and communication skills in their training programmes, 

Objectives:

· To enable the participants learn about recent developments in the training process, functions, strategies, methods and techniques.

· To augment competencies of the participants in the preparation and use of training methods, techniques and aids.

· To equip the participants with skills in designing and organising training programmes.

Contents:

· Water and sanitation scenario in the district  and relationship between Health, Water and Sanitation

· Training process and identification of training needs

· Design of Training 

· Development of curriculum

· Training aids, 

· Training methods 

· Participatory Training,

· Communication skills

· large-scale interactive methods

· Training Infrastructure and Management of Training

· Evaluation of Training

· Training action plans for WATSAN functionaries

Component –II : Change Management 

Aim:
At the end of the programme, the participants appreciate change management process and social engineering for effective implementation of Drinking Water and Sanitation programmes
[
Objectives:

· To orient about the concept of Managing Change 

· To equip the participants with appropriate tools and techniques to organize sessions on attitudinal behaviroual and communication skills for change management
Contents:

· Change process and Mindset

· Individual, group and organizational commitments to change

· Overcoming resistance to change – internal and external

· Attitudes, Behavioral and communication needs for individual, group and organizational change 

· Role and Responsibility of different stakeholders in Drinking Water and Sanitation

· Social mobilization, community participation, Public-Public, Public-Private and Community Partnerships


Component – III  :   Social Mobilization and Community Participation for   

                                 Sustainability of WATSAN Programmes
Aim:
At the end of the programme, the participants will be able to understand the use of tools and techniques of social mobilization and community participation for effective implementation and sustainability of Drinking Water and Sanitation programmes 

Objectives:

· To impart skills to conduct sessions on social mobilization, community participation and inter-sectoral coordination
· To equip the participants with knowledge relating to key components of Drinking Water and Sanitation and its convergence with health and hygiene programmes
[
Contents:

· Methods of creating enabling environment

· Strategies of and interventions in Social Mobilisation, Community Participation and Inter-sectoral Coordination

· Concepts and methods of motivation and behavioural change

· Public, Private and Panchayat Partnerships

· Monitoring and Evaluation

· Sustainability of Drinking Water and Sanitation Projects, sources, systems and facilities including prevention of ‘slip-back’ of villages in coverage, quantity and quality

· Convergence of services

Clientele Group:

District Key Resource Persons, Faculty of ETCs and other Middle level training institutions, Retired officers of PHED and allied department who can act as full time trainers.

Duration:
Six-days

No of Participants: 30 (thirty)
 
Methodology:
Lecture cum discussion, Group exercises, Audio-Video presentations, Case studies, Panel Discussion, Demonstration and Practice, Role-play, Mock exercises and Guided exposure visits, Brainstorming, group exercises Audio-Video presentations .

Venue: 
Select SIRDs and North-Eastern Regional Centre of NIRD, 



Guwahati

Reading Material:

Programme guidelines, Reference material, Case studies, Flip charts, Films, hand-outs on training methods,   Public – Public, Public - Private and Community Partnerships , material on attitude, behaviour and change, motivation leadership .

Material on Social Mobilisation, Community Participation and Inter-sectoral Coordination and Sustainability.

Who will organize:

National Institute of Rural Development (NIRD), Hyderabad 

Training Modules

Training of Trainers (ToT) – III

Title 1 :
T oT- III Programme on Rural Drinking Water and Sanitation for



 Block Level  Functionaries /PRI/ NGOs.

Component I:   Social Mobilisation and Community Participation 

Aim
: At the end of the programme, the participants will be able to use the tools and techniques of social mobilsation and community participation for effective implementation of Drinking Water and Sanitation programmes.

Objectives:

· To upgrade the knowledge and skills of the block level functionaries regarding  implementation of Drinking Water and Sanitation Programmes

· To equip the participants with the knowledge and skills to impart training  in the area of social mobilization and  community participation 

Contents:

· Water and sanitation scenario in the district  as well as block

· Relationship between Health, Water and Sanitation

· Safe Drinking Water: Sources and Systems

· Water Quality

· Role of PRIs and Drinking Water and Sanitation Committees

· Social mobilisation and Community participation 

· IEC

· Social Audit 

· Accounting, Book-keeping and Record keeping 

· Technological option for both water and sanitation sector 

· School Sanitation and Hygiene Education and angnwadi sanitation

Component II  : Community Based Technological Options for Effective   



    Planning and Implementation of WATSAN Programmes

Aim
:At the end of the course, the participants will be able choose right technologies for effective implementation of Drinking Water and Sanitation programmes

Objectives:

· Equip to guide in selection of appropriate design to implement any technological option for any component of Water and Sanitation Systems

· To develop understanding to train about “how to create demand for appropriate technology options from the community “.

Contents:

· WATSAN technological options, 

· Design 

· Costing  

· Operation and maintenance 

· Advantages and limitations of each technology

Clientele Group:

Block level functionaries entrusted with implementation of Drinking Water and Sanitation Programmes, PRIs and NGOs 

Duration:
5 Days

Number of Participants:
30 (Thirty)

Methodology:


Lecture-cum-discussion, Group exercises, Audio-Video presentations, Case studies, Demonstration, Role-play, Mock exercises, Panel discussion. Demonstration, Handout with design, Models and Visits to actual practice areas 

Venue:
SIRDs, ETCs/other training Institutions like CCDU as finalized by 


the respective State Governments
Reading Material:

Programme guidelines, Technical guidelines, Information, Education and Communication (IEC) material, Success stories of Drinking Water and Sanitation, material on Social Mobilisation and Community Participation , Simple designs, models, tools, notes on Chlorination, De–fluoridation or any relevant Water Quality Treatment, Unit maintenance etc.
Who will organize:

SIRDs, ETCs and Other Training Institutes at Regional Level 

Title 2 :
ToT-III Programme on Rural Drinking Water and   

                      Sanitation for GP/Village Level Functionries

Component – I : Orientation on WATSAN programmes 

Aim:
The community should own, operate and maintain the Drinking Water and Sanitation Systems in a sustainable way.

Objectives:

· To orient the participants to the relationship between health, water and sanitation  

· To equip the participants with skills for managing community Water & Sanitation programmes / Projects / Schemes especially in the context of operation and maintenance 

· To impart the skills of social mobilisation and community participation 

Contents:

· Current Scenario of Drinking Water and Sanitation programme and facilities

· Importance of safe drinking water, sanitation and health 

· Water and sanitation programme sustainability-source and system, water quality, operation and maintenance 

· Individual Household Latrines, School Sanitation and Health Education (SSHE), Anganwadi Sanitation and its importance – Health aspects

· Role of different stakeholders in Drinking Water and Sanitation programme at village level

· Role of CBOs, PRIs, Water and Sanitation Committees, Health Workers and Extensions

· Convergence of services

· Prevention of ‘slip-back’ of villages in coverage quantity and quality

Component - II:  Planning, Implementation and Monitoring of Community based WATSAN Programmes 

Aim:
At the end of the course, the participants will be able to plan, implement and Monitor the Drinking Water and Sanitation programmes effectively.

Objectives:

· To upgrade knowledge and skills for  sustainability of water sources, systems, facilities and quality 

· To equip the participants with the skills of planning, implementation and monitoring of community based Drinking Water and Sanitation programmes

· To impart knowledge and skills in maintenance of accounting, book-keeping, record keeping and documentation, recovery, user tariffs of the Drinking Water and Sanitation programmes 

Contents:

General:

· Relationship between health, water, hygiene and sanitation. 

· Relationship between Drinking Water and Sanitation, gender and vulnerable groups

Drinking Water:

· Different water sources (e.g. surface, river, bore well, rain water) and their use and sustainability. Water quality monitoring and surveillance – community based water testing and mitigation/remedial measures (e.g. Community-based De-fluoridation and Chlorination)

· O & M of water facilities

Sanitation:

· What is sanitation? and its seven components 

· Technological option for each component of sanitation 

· WASTE management (liquid and solid)

· Operation and maintenance of sanitation facilities

Motivation and IEC:

· Interpersonal communication techniques and Participatory Learning and Action (PLA)/Participatory Rural Appraisal (PRA) 

· Focus Group Discussion (FGD) and Mass media

Financial Management:

· Resource mobilisation

· Book keeping and Accounting

· Records and Registers 

Component –III :
Operation and Maintenance of WATSAN Systems


Aim:
At the end of the programme, the participants will be able to do the O & M of Drinking Water Systems effectively.  

Objectives:

· To upgrade knowledge and  skills in O & M of drinking water systems

· To equip them with skills for water quality monitoring and maintenance 

· To impart the knowledge about rainwater harvesting for Sustainability of  water resources 

Contents:

· Current scenario of water and sanitation facilities with specific reference to   

Sustainability of sources, systems and facilities

· Relationship between Water, sanitation, hygiene and health

· Hand pump / power pump maintenance

· De-fluoridation units

· Soak pit, vermi - compost – kitchen gardening

· RSM/SM and PC (social marketing)

· Water quality testing- monitoring

· Chlorination

· Simple rainwater harvesting, storage and treatment

Clientele group:

Drinking Water and Sanitation workers, VWSC Committee Members, Standing Committee Members of Gram Panchayat, SHG/CBO Leaders, Gram Sevaks / Village Assistants, Opinion Leaders, Anganwadi workers.


Pump operator/water fitter, Masons, RSM managers/workers, VWSC Members, Anganwadi workers, SHG leaders, ASHA workers, Village activists.

Duration:



Three days

Number of Participants:              30 (Thirty)

Methodology:  

Ice breakers,  Presentation and discussion; Simulations, Role plays, Focus group discussions, Experience sharing with the best practice villagers, Participatory Hygiene and Sanitation Techniques , Participation through audio-visual aids and Participatory Learning and Action (PLA); Brainstorming; Exhibition of charts showing current issues, Demonstration-Hands on exercises in the field, Familiarization with records, book keeping and tools

Venue:  Gram Panchayat Office

Reading Material:  Pictorial handouts/posters, Audio Visual Aids, Flip charts, charts, Demonstration kits, Books of accounts for demonstration and various formats for maintaining records ,  IEC materials like posters, films, puppet shows and street plays. 

Who Can organize:  Gram Panchyat / Block / Village Functionaries 

Recommendations

1.
Specific training modules can be expanded depending upon the local conditions (e.g. waterlogged rocky area-eco sanitation)

2. 
Refresher training can be arranged to update the knowledge and skill periodically based on the impact analysis.

3. 
As far as possible the existing training materials can be collected and used     locally.

4. 
Services of the Nirmal Gram Puraskar (NGP) village functionaries, among others, may be utilized as resource persons for the grass root level training programmes.

5. 
The training should be ideally organized in best practice village/NGP awarded village. However the organizers are free to choose an appropriate village of their convenience. 

6. 
A separate module for SSHE, IEC and rain water harvesting may also be prepared.

7.
Identify Key resource centers for training of District officials, Non officials and 

TOT/Resource team

8.
Resource centers/State Communication and Capacity Development Units (CCDUs) should Collect and disseminate existing training materials to support the training programs

9.
State CCDUs may act as training and research material collecting and clearing centers for their state/Region

10.
IEC materials should be pooled state wise and shared with the district, block and village level functionaries for effective reinforcement.

11.
NGP award winning GPs/villages must be optimally utilized for capacity development of others.

12.
Convergence of services should be stressed / focused in all training    
           Programmes
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