Training Module 

CAPACITY BUILDING ON WAGE EMPLOYMENT PROGRAMMES AND  NREGS

(Transition from SGRY to NREGS – 270 Districts)

(ToT  III   6 days)

(Block Level Stakeholders of NREGS)
	FIRST DAY

	Session
	Topic
	Content

	I.
	Registration, Felicitation, inauguration of the programme, Ice-Breaking

Experience Sharing / Expectation
	· Area specific / Block wise experience from the NREGA Districts
· Pretesting of the knowledge of participants (through multiple question)

	2.
	Salient features of NREGA with specific reference to State Rural Employment Guarantee Scheme
	· Objectives of NREGA

· Basic Principles of the implementation of NREGA

· Salient features of state specific Rural Employment Guarantee Scheme

· Brieff status of NREGA Blocks

	3
	Designing of programme / Finalization of Design and preparation of the programme schedule
	· Identification of needs

· Title of the programme

· Aim

· Objective of the programme

· Contents (identification)

· Methodology

· Resource Persons

· Venue of the programme

· Sessions of the programme

· Duration of the programme

· Resource for the programme

· Budget for the programme

· Preparation of Budget 

· Training Aids

· Study Material

· Luminous Link etc.

· Presentation of the Design etc

	SECOND DAY

	4.
	Planning and implementation of NREGA with specific reference to the  Block Planning
	· Preparation of Action Plan in Gram Panchayat Level

· Prioritization of scheme on the Gram Panchayat Level through conduction of Gram Sabha

· Finalization of scheme and forward to the Block / intermediate level

· Consolidation of schemes of all Gram Panchayats under block level

· Finalization of Block Plan keeping in view of Gender issues and labour budget 

· Experience sharing of the constraints / loopholes of the Implementation of NREGA and success stories

· Suggestion for the improvement of implementation of NREGA in the concerned Blocks

	5.
	Procedure for the Registration of the Job cards / issue of job cards
	· Role of GPCs to receive the applications

· Applying for job on Gram Panchayat Level

· Verify and issue of job cards by the Gram Panchayat / Block

· Receiving of job seeking application by Gram Panchayat / Block and providing job

	6.
	Social Mobilization  / Community mobilization for involvement of all stakeholders in State / District  /  Block / GP  / Community level
	· Concept of community mobilization / social mobilization

· Involvement of the villagers in the process of implementation of  NREGS

· Development of self belongingness of the assets creating under NREGA

	THIRD DAY

	7.
	Maintenance of Records under NREGS
	· Maintenance of muster rolls

· Statutory Registers

· Entries in job cardsw

· Maintenance of Accounts

· Measurement of works

· Administrative approvals

· Certification of work taken

· Publicity of sanctioned work

	8.
	Social Audit:  The weapon for the development of transparency and accountability
	· Concept of social audit

· Procedure for the conduction of social audit

· Required document for the conduction of the social audit

· Benefits of the social audit

· Sharing of success stories of Social Audit of different districts

· Demonstrative, conducting of Social Audit through “On spot Public Hearing”

· Documentation and Reprinting of the Social Audit

· Suggestion for follow up action on the basis of decision during the conduction of the social audit

· Luminous link

	FOURTH DAY

	9.
	Formation of VMC and its role and responsibility
	· Composition of VMC 

· Role and responsibility of VMC chairpersons and members

· Role of Gram Panchayat, Gram Sabha for the activation of VMC

· Mock  conduction of VMC

· Luminous Link

	10.
	Micro-planning / Village Level Planning / Community Level Planning
	· Preparation of work / selection and finalization of the project in Gram Panchayat through Gram Sabha

· Communication of the proposal to Block / Intermediate Panchayat

· Detail preparation of required labour budget (Demand for unskilled work)

· Tentative Budget for executing of the project

· Priority of works

· Detail circulation of project to all stakeholders 

	11.
	Submission of the report return under NREGS
	· Up-dating the data

· Use of C / Cs for submission of report returns

· Month Report regarding implementation of the programme

· Copy of the month report tof DRDA / State Government

· Physical verification of all the records by APO (M)

· Examination of the nature of work by APO (REs) etc.

	FIFTH DAY

	12.
	Field visit
	· Identification of interior Gram Panchayat under NREGA

· Contacting people on  visiting

· Brief about the field visit

	SIXTH DAY

	13.
	The importance of Right to Information for the implementation of NREGS
	· The basis concept of right  to information

· The applicability of RTI for the proper implementation of NREGA

· The success stories / sharing of experience

· Luminous link regarding the RTI for NREGA

	14.
	The monitoring and Evaluation of NREGA
	· Procedure for monitoring

· Stakeholders are to be involved in monitoring

· Evaluation of work

· Identification of loopholes and mismanagement

· Evaluation of the programme and suggestive measures for improvement in the implementation of NREGA

	15.
	Course Evaluation
	· Question sheet in multiple choice

· Impression about course

· Quick recap of the programme

	16.
	Valedictory
	· Dignitaries
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