DETAILS OF CLIENT SPECIFIC TRAINING MODULES IN WATERSHED 

Training Level :  District Level
	Sl.

No.
	Client Group
	Roles and Responsibilities
	Title of the

Programme & Duration
	Objectives
	Coverage/Topics
	Training Methodology
	Training Insti-tutions

	1
	2
	3
	4
	5
	6
	7
	8

	1.
	Project Directors / Project Officers

Directors (DRDA)
	· Prepare a Road map 

· Selection of watershed 

· Approval of Project/Action  Plan

· Administrative and technical sanction

· Formation of technical committee

· Financial management

· Coordination

· Timely release of funds

· Monitoring and Evaluation


	Orientation on Participatory Planning and Management of Watershed Projects

Duration :

5 days (4 +1 day field visit)
	· To orient the participants on different dimensions of participatory watershed management
	· Vision Watershed

· Features and process of watershed programme

· Road map

· Institutional and financial arrangements

· Managerial skills

· Coordination and Linkages with Line- departments and PRIs 

· Convergence of programmes

· Selection of villages and watersheds

· Selection of PIAs & WDT Members

· Planning, Approval & Fund release

· Organisational effectiveness M & E

· Implementation process

· Conflict Resolutions & issues

· PRA & LFA


	· Interactive sessions

· Simulated games

· Case studies

· Group exercises

· Task Analysis

· Field Visit

· Panel Discussions


	NLTI/SLTI

(GO/ NGO)


	1
	2
	3
	4
	5
	6
	7
	8

	2.
	Members of District Watershed Advisory Committee
	· Technical recommendations

· Advisory

· Monitoring
	Orientation Program on Participatory Watershed Development 

Duration :

 Six days

(4+2 days field visit)
	· To familiarise the participants on various dimensions of Participatory Watershed Development
	· Genesis Concept -Policies programs process of Watershed Development

· Participatory approach

· Roles and Responsibilities

· Selection of PIAs & WDT

· Plan and budget approval procedures

· Institutional and financial arrangements

· Community organisation

· Monitoring & Supervision

· Inter and Intra agency coordination

· Convergence with line departments


	· Lecture-cum -discussion

· Group discussion

· Group exercise

· Case study

· Field visit
	SLTI

(GO/NGO)

	3. 
	District Heads of Line Departments
	· Convergence

· Technical support and guidance
	Orientation Program on Participatory Watershed Management

Duration : 

3 days (2 + 1 day field visit)
	· To familiarise the participants about various dimensions of participatory watershed development
	 Watershed Vision

· Fundamentals of Watershed

· Participatory approach in Watershed Management

· Roles and Responsibilities

· Institutional and Financial arrangements

Coordination, Linkages Convergence of Programs
	· Lecture-cum-discussion

· Group exercise 

· Case analysis

· Group Discussion

· Field Visit
	SLTI

(GO/NGO)


	1
	2
	3
	4
	5
	6
	7
	8

	4.
	District Trainers and Resource Persons
	· Impart training & organize training programmes

· Prepare a training materials

· Need analysis


	Training of Trainers (TOT) programs for District Trainers / Resource Persons 

Two weeks for senior trainers

Three weeks for junior trainers
	· To develop the training capability and competence of trainers / resource persons
	Module – I

Programme Management

· Salient features of watershed and guidelines

· Identification of watersheds

· Delineation of watershed

· PRA for resource 

      assessment

· Survey for  data collection

· Resource Inventory

· Institutional arrangements and coordination

· M & E

Module – II - Technical

· Planning

· Project Plan

· Action Plan

· Treatment Plan

· Production Plan

· Income Generation

· CPR Management

· Implementation

Module – III - Social

· Community mobilisation

· Conducting meeting

· Group Dynamics

· Conflict Management

· Behavioural dimensions (Management -motivation)

· Leadership building

· Convergence of development programmes/ schemes

	· Brain storming

· Lecture-cum – discussion

· Group exercise

· Simulated games

· Group tasks

· Practice oriented sessions

· Field visit

· Preparation & presentation of case study

A.V.Aids
	SLTI

(GO/NGO)



	
	
	
	
	
	Module – IV - Training

· TNA

· Training techniques & methods

· Preparation of simple low cost A.V.Aids

· Planning for training 

· Conducting training

· Communication skills

· Preparation of Training Action Plan
· Feed back and Evaluation of trainings
· Systematic approaches


	
	

	PS: The Policy dimensions emerging from the program for secretaries, be provided to the trainers at the outset


	1
	2
	3
	4
	5
	6
	7
	8

	 5.
	WDT Members


	· Organise user/SHGs,other CIGs

· Constitute VWC

· Conduct the baseline survey

· Collection of all secondary data

· Preparation of participatory plans (Engg. Structures, land development etc.,)

· Help the VWC for planning

· Mobilization of women Groups

· Help the VWC in identifying the partners

· Undertake community organization

· Help the VWC to develop protocols

· Help the VWC for resource use agreement

· Encourage adoption of low cost technologies

· Develop sustainable surface and groundwater plan

· Undertaking engg. Survey and drawing estimates

· Impact assessment’

· Prepare detailed project report and presentation

· External technical support for the project’

· Supervise watershed development activities

· Facilitate conflict resolution

· Inspect and authenticate project accounts

· Develop protocols for payments 

· Monthly Progress Report

· Arrange for physical, financial and social audit

· Monitor and review to overall project implementation

· Mobilize additional financial resources from other schemes’

· Post project operation and maintenance
	Foundation Course

Six weeks foundation course

(Four weeks in-house+two weeks field visit) and thereafter one week need based training programmes
	· To build the capacity of WDT, members in Participatory Management of Watershed Projects
	Module I – Conceptual

· Vision of Watershed

· Salient features of watershed guidelines

· Concept and need

· Delineation and identification of watershed and sub-watersheds

· PRA for resource assessment

· Survey and  Data collection procedures / methods

· Situation analysis

· Training methods and skills

Module II – Technical

· Participatory Planning

· Project  plan

·  Action Plan

· Treatment plan

· Production plan

· Employment/Income generation

· CPR management and conservation practices

· Production management (arable/non arable lands)

· Allied activities

· Implementation

· Follow-up and refinement

· Extension methods and communication skills

· Market linkages

Module III – Social

· Community mobilization

· Conducting meeting

· Group Dynamics

· Conflict management

· Behavioural dimensions

· Leadership building

· Convergence of departmental programmes

· Gender , Equity

Module IV– Management of Finance

· Fund management components

· Accounting procedures

· Maintenance of records

· Budget estimates

· Credit /Grant linkages with the Banks and other Financial institutions

· Project management / Post project management

· Coordination and cooperation

· Convergence

Module V –Monitoring and Evaluation

· Participatory Monitoring and evaluation

· Preparation of reports

· Reporting system

· Pre and Post evaluation

· Development of success stories

· Social Audit


	· Lecture-cum-discussion

· Group exercises

· Simulation games

· Case analysis

· Field visit

· Practicals
	SLTI / DLTI

(GO/

NGO)


1. Training Level:  District Level

	Sl.

No.
	Client Group
	Roles and Responsibilities
	Title of the 

Programme & Duration
	Objectives
	Coverage/Topics
	Training Methodology
	Training Insti-tutions

	1
	2
	3
	4
	5
	6
	7
	8

	1. 
	Heads of PIA(GO/NGO) 
	· Facilitation and implementation of watershed

· Appointment of WDT member

· Preparation of Action Plans

· Conduct of Training programmes


	Orientation Program on Participatory Management of Watershed Projects

Duration :

12 days (10 + 2)
	· To orient the Participants on various dimensions of Participatory Watershed Management
	· Fundamental of Watershed

· Watershed Guidelines

· Roles and Responsibilities

· Institutional arrangements

· Community organisation 

· PRA Tools & Techniques

· Leadership

· Participatory Planning 

· Project & Action Plans

· Funding & Budget estimates

· Accounting procedure

· Maintenance of Accounts

· Participatory Monitoring and Evaluation

· Maintenance of assets


	- Lecture-cum-

   discussion

- Group task

- Simulation 

   games

- Group exercise

- Field visit

- Case discussion
	SLTI

(GO/NGO)


	1
	2
	3
	4
	5
	6
	7
	8

	2.
	Accountants of PIAs
	·  Management of Accounts and related records


	Orientation course on  Fund Management

Duration – 2 days
	· To orient the participants in various aspects of Fund Management
	· Salient features of Watershed Guidelines

· Institutional arrangements

· Funding components and management

· Accounting procedures-Book keeping 

· Maintenance of records

· Auditing

· Office Management


	· Lecture-cum-discussion

· Practical sessions

· Case discussion
	DLTI (As nominated)

(GO/NGO)


	1
	2
	3
	4
	5
	6
	7
	8

	 3.
	Chairman, Presidents, Panchyati Samities / President agrl. Committee / Non official members
	· Facilitation and implementation of watershed projects for smooth implementation of projects

· Administer and management of projects

· Timely release of funds

· Monitoring and evaluation of the projects

· Appointment of WDT members


	Orientation Program on Participatory Management of Watershed  Projects

Duration :

3 days (2 + 1day field visit)
	· To familiarise the participants with the functioning of Watershed Projects
	· Salient features  of Watershed Development

· Watershed guidelines

· Roles & Responsibilities of Stake holders in Watershed Programme

· Institutional and Financial arrangements

· Participatory Monitoring through social auditing
	· Lecture-cum-discussions

· Simulation games

· Field visits

· Group discussions
	DLTI

(GO/NGO)


1. Training Level:  Local Level - I
	Sl.

No.
	Client Group
	Roles & Responsibilities
	Title of the 

Programme & Duration
	Objectives
	Coverage/Topics
	Training Methodology
	Training Insti-tutions

	1
	2
	3
	4
	5
	6
	7
	8

	1.


	Presidents

a. Gram Panchayati

b. Watershed Association

Chairman & members of Watershed Committee


	· Participatory Planning

· Execution of watershed Activities

· Social Mobilization

· Coordination


	Awareness Programme for Participatory Management of Watershed Projects

Duration : 

4/5 days(One day field visit)-

(phase wise training)
	· To familiarise the participants with various aspects of participatory management of watershed


	· Features of Watershed and guidelines

· Institutional & Financial arrangements

· Roles and Responsibilities

· Community organisation

·  Participatory Planning & Implementation Process

· Works and activities

· Fund Management

· CPR – Management

· Participatory Monitoring and Evaluation

· Post Project Management

· Conflict management

· Benefit sharing

· Coordination & Convergence 


	· Lecture-cum-discussion

· Case discussion

· Group exercises

· Field visit

· Video shows


	DLTI/LLTI

(GO/NGO)


	1
	2
	3
	4
	5
	6
	7
	8

	2.


	i. Watershed Secretaries

ii. Watershed Volunteers
	· Assisting for execution of work

· Assisting recording

· Creation of awareness

· Assisting for organizing meetings

· Book keeping and accounts


	Course on Participatory Management of Watershed Projects

Duration :

6 days (5 + 1day filed visit)
	· To develop the skills and capabilities in Participatory  Management of  Watershed Projects


	· Watershed concept and need

· Salient features of guidelines

· Organising people’s groups

· Conducting meetings 

· Recording of proceedings

· Office Management

· Accounting Procedures

· Book keepings and accounts

· Maintenance of accounts and records

· Participatory Planning

· Preparation of schemes and estimates for SHGs

· Implementation of works and activities

· Assisting execution and recording of works

· Effecting timely payments

· Awareness creation
	· Lecture-cum-discussions

· Practical exercises

· Group discussions

· Video shows

· Field visit
	LLTI

(GO/NGO)


1. Training Level:  Local Level - II
	Sl.

No.
	Client Group
	Roles & Responsibilities
	Title of the 

Programme & Duration
	Objectives
	Coverage/Topics
	Training Methodology
	Training Insti-tutions

	1
	2
	3
	4
	5
	6
	7
	8

	1.
	User Group Leaders (UG)
	· Participation in water shed management

· Participatory net planning

· Implementation of opted activities

· Post Project Management of created assets

· Meetings


	Orientation Program on Participatory Planning and  Management

Duration :

3 days  (2 + 1day

 field visit)

 Phase wise  and

 Specialized 

 training in 

 activities like  

 fisheries, diary, 

 poultry, goat 

 rearing and CPR
	· To enhance the technical and managerial capability of participants
	· Watershed concept, need and program

· Salient features of guidelines

· Roles and Responsibilities

· Leadership building

· Conducting meeting

· Farming systems

      approach

· Participatory planning for developments

· Preparation of group plan and Action Plan

· Group Formation and Management

· Conservation and Production measures

· Management of CPR

· Post Project 

      Management of 

      created assets

· Financial 

       Arrangements

  -    INM,IPM Practices

 -     Benefit sharing


	· Lecture-cum-discussions

· Practical exercise

· Demonstration

· Video film show

Field visit
	LLTI

(WDT & Line depts.)

(GO/NGO)


	1
	2
	3
	4
	5
	6
	7
	8

	2.
	Self Help Group Leaders (SHG)
	Participation in watershed management

Planning and Management of opted activities

Fund Management


	Orientation program on Group Management and Livelihood activities

Duration :

 3 days (2 + 1) phase wise and

Speciality trainings like  Nursery, Home stead garden etc.,
	· To enhance the managerial  and technical skills
	· Fundamentals of Watershed 

· Concept, Need and strategy

· Roles and Responsibilities

· Group formation & functioning 

· Conducting meetings

· Planning for group activities thrift & revolving

· Fund Management & Transparency

· Skill Up gradation

· Identification of potential activities

· Marketing and linkages

· Preparation of schemes

· Maintenance of accounts and records

· Benefit sharing

· Village Seed production

· Integrated nutrient management

-   Post Project Management 
	· Interactive sessions

· Video film show

· Practical exercise

Field visit
	LLTI  

(GO/

NGO)

	3.
	Watershed community
	 -  Active participation in the watershed programme

-  Optimum utilization of natural resources
	Awareness creation among the watershed community  

Duration:  One day – Three times at fortnight interval
	Sensitization of community on watershed


	· Need and significance of Watershed

· Basics of watershed

· Role of women

· Role of community and its organizations
	Gram sabha

Exhibition

Street plays

Film shows

Interactive session

Display of slogans and wall writings (project details)


	DLTI            (GO / NGO)


                                                                                                                      Dr. D. Bidari

Associate Professor (CWLM) &Workshop Coordinator

Training Institutions (different level specific)


The NCWT in view of the level at which different officers and office bearers are working, has recommended following four categories of institutions:

1. National Level Training Institution (NLTI)

2. State Level Training Institution (SLTI)

3. District Level Training Institution (DLTI)

4. Local Level Training Institution (LLTI)

The Committee has further suggested the following criteria for identification and selection of different level Institutions:

1.  National Level Training Institutions (NLTI)


This category of Institution will be responsible for organising training programmes for the national and state level officers and executives. The NLTI will be selected on the following criteria:

It should be institute of repute with the following criteria

1. Adequate experience in handling participatory watershed development projects.

2. Proven capability of training and management.

3. Adequate experience in organizing national level training programmes.

4. Adequate experience in organizing ToT program in watershed 

management.

5. Adequate infrastructure support particularly fully equipped classrooms, good library and lodge and board facilities for atleast 50 persons.

6. Its own transport facilities.

7. Adequate autonomy for quick decision making.

8. Support of good guest faculty.

9. Core faculty with rich competence to deal the subjects.

2.  State Level Training Institutions (SLTI)

These organizations will be providing training to senior and middle level functionaries within the state. It must possess:

1. Adequate experience in handling watershed development projects.

2. Proven capability of imparting training in participatory watershed planning and management.

3. Core faculty with good command on the subject and experience in organising training in watershed management including ToT.

4. Adequate autonomy to facilitate quick decision making.

5. Adequate infrastructure particularly fully equipped classrooms, good library, transport and board and lodge facilities for 50 participants at a time.

6. Assured access to guest faculty.

7. There should be suitable site of watershed project nearby to facilitate the field visit.

 3.  District Level Training Institutions (DLTI)

The institutions at this level will be organizing training for project functionaries and executives. They should be institute of repute with following criteria.

1. Capability of imparting training in participatory watershed management and related areas.

2. Good experience in conducting training programmes.

3. A core faculty with adequate knowledge and exposure on watershed management as well as handling the training programmes and watershed projects.

4. Infrastructure particularly classrooms with AV aids, good library, administrative building and accommodation for 30 persons at a time.

5. Training facilities like AV Aids & equipment and own transport.

6. Suitable location for field study visits.

7. Access to resource persons.

4.  Local Level Training Institutions (LLTI)

These institutions will be providing training to field functionaries and office bearers of project related institutions. These institutions therefore must have:

1. Adequate experience in handling the participatory watershed projects.

2. Venue for in-house training for a minimum of 50 persons as well as aids and equipments for training.

3. A Capable resource person for organising the training programmes in watershed management.

4. A suitable site for field study visit.

5. Access to resource persons.

6. Well connected with local transport.
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