Concept Note
Recognizing the critical role to be played by the Directors in the success of RSETIs, an Orientation Training cum Workshop is being organized at the National Institute of Rural Development, Hyderabad, on 15th & 16th February, 2010. 
The objective is to share the insights gained thus far and to create a shared vision and understanding vis-à-vis RSETIs among the most important functionary for this scheme, i.e. the Director, RSETI. The pedagogy involves sharing of thoughts by the senior officials, seasoned practitioners, and the NIRD. This will be followed by presentations by the Directors, RSETI. Each presentation will be followed by a brief round of discussion on major insights and key leanings emerging from the presentation. 
The presentations may include perspective of Director, RSETI, on:

· Lessons learned thus far with respect to initiation (allocation of land, release of grant, etc.), operational (staffing of RSETI, infrastructure requirement at RSETI, etc.), and functional issues (identification of trainees, trainers, trades, content development, credit linkage/settlement, training calendar, etc.) related to RSETIs. 

· Major bottlenecks, problems, issues faced thus far and resolution mechanisms.

· The concept of RSETI (Is RSETI an opportunity or a liability?)

· Methods/strategies for improving RSETIs.

· Innovations and best practices adopted thus far.
· Customization of the RSETI with respect to local conditions (infrastructure wise, trade wise, strategy wise, etc.) 
· Collaborations and partnerships (with industries, NGOs, other training institutes, ITIs, etc) 
· Success stories/case studies.
· Photographs and short films.
· Support required from Ministry of Rural Development, Government of India.
This is only an indicative list of points that may be included in the presentation. Innovation is welcome and the Directors may freely select and include topics of their own choice based on their wisdom and practical learning.
It may be noted that the presentations made at the workshop shall be circulated among all the participants at the conclusion of the workshop.

